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October, 2022

City of Port Moody
100 Newport Drive
Port Moody, B.C. V3H 5C3

Attn: Angela Blackall, RECREATION COORDINATOR

Dear Angela,

Re: City of Port Moody – Age Friendly Recreation Centre

Please find enclosed our Age Friendly Recreation Centre Study for your use.

The consultant team would like to thank you for your direction and comments throughout the process 
of preparing the report. We are pleased to have had the opportunity to work with you.

Yours truly,

Glen Stokes PARTNER ARCHITECT AIBC
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EXECUTIVE SUMMARY 

In the fall of 2021, the City of Port Moody retained Carscadden Stokes McDonald Architects and 
LEES+Associates to explore the potential for an age-friendly recreation centre in Port Moody. This Age-
Friendly Recreation Centre Study included an engagement process of public workshops, interviews, and 
survey which then informed the subsequent phases of identifying needs and gaps, opportunities for 
siting, programming, as well as exploring conceptual designs for a future facility. These make up the 
three phases of the study: Information Gathering & Review, Needs Assessment & Programming, and 
Concept Options & Budgets.

Information Gathering & Review

In the first phase, the public was engaged up front through a series of workshops, interviews, and survey 
to generate an overall vision for a future facility. Participation was voluntary and the survey was 
advertised through Engage Port Moody, Tri-City News, and at the Recreation Complex and Port Moody 
Library via posters that included QR codes for direct link to the survey. Information gathering through 
these engagement activities also included involvement from stakeholder such as the Senior’s Focus 
Committee and other community organizations, who voiced their concerns regarding what was working 
in current facilities and areas for improvement in a future facility. While the main focus of the study was
to determine a future facilities’ needs, the engagement process also explored programming gaps and 
needs noted by the community, as these two elements are closely linked. 

Needs Assessment & Programming

In response to the first phase of the study, the second phase synthesized the input and observations
provided by the workshops, interviews, and survey results to generate a Preferred Program. The 
Preferred Program is a list of spaces, functions, and areas (in square feet) for a future facility from the 
Information Gathering & Review phase. Rather than programming, the Preferred Program not only 
captures the spaces and areas identified as priorities from the engagement results, but also informs 
functional requirements and design opportunities of the future space.
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Concept Options + Budgets

Building on the program and vision for the age-friendly recreation centre established in the Needs 
Assessment and Programming phase, preliminary program area concepts and test fit diagrams were 
developed with estimated budgets to illustrate the Preferred Program to generate Concept Options. The 
Concept Options developed include a room list, area and space requirements (net SF with storage) as
summarized below:

Option 1: Stand-alone Facility:

Gymnasium at 9,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Fitness Room at 2,000 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 800 SF
+ 10% storage
Kitchen suitable for community events and classes at 500 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Lobby at 500 SF
Support spaces including reception, office, programmer office, storage, and washrooms, 
and service rooms.
Outdoor spaces for gathering, gardening, play and walking (walking loop)

The total space requirement for this recommended program is 18,600 SF Net Area and 26,000 SF Gross 
Floor Area (including a Gross Up Factor of 40%). The Net Area is defined as the area of useable 
programmable space, as noted above in Option 1. A Gross Up Factor includes general circulation spaces 
(corridors, vestibules, queuing areas, elevations, and stairs), support spaces (lobbies, storage, service 
rooms, mechanical/ electrical, elevator machine rooms etc.), and wall thicknesses.
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Option 2: Addition to Recreation Complex:

Gymnasium at 8,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 1,600 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Support spaces including storage, and washrooms, and service rooms

The total space requirement for this recommended program is 13,800 SF Net Area and 18,600 SF Gross 
Floor Area (including a Gross Up Factor of 35%). A Gross Up Factor of 35% is considered for Option 2 as 
the addition to the Recreation Complex will tie into existing circulation and support spaces already 
established in the existing facility, this includes lobbies, vestibules, elevators, stairs, and elevators. A 
Gross Up Factor of 35% accounts for the additional mechanical/ electrical rooms, storage, service rooms, 
corridors, and wall thicknesses that may be required for the design of this option.
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For Construction Costs, the following assumptions can be made based on 2022 dollars:

Construction Cost is approximately $750 to $900 per square foot
Permits and Miscellaneous is an additional 2.5% allowance
Market Fluctuation is an additional 7% allowance

Based on the above, the Total Construction Costs for Option 1: Stand-alone Facility is approximately 
$19.5M to $23.4M, and for Option 2: Addition to Rec Complex is approximately $13.9M to $16.7M. This 
estimate does not include soft costs such as consultant fees, change orders, project contingency, Project 
Management (PM) fees, taxes, or escalation.

Through this study, the need for a future Age-Friendly Recreation Centre in Port Moody is reaffirmed by 
the public workshops, interviews, and survey results. This study intends to highlight the needs and gaps 
in existing Port Moody facilities and provide concept options informed by the engagement results. 

The recommendation of this report is to proceed with a schematic master planning of the Concept 
Options. This analysis will provide further recommendations on future growth and development of the 
chosen site regarding transportation, site services, accessibility, and demand. By completing a 
comprehensive planning analysis of the chosen site, design opportunities for a future facility will be 
informed. Furthermore, this report recommends a funding and cost analysis to be completed along side 
a community centre feasibility study. Together, these further studies will ultimately lead towards the 
design and construction of a new Age-Friendly Recreation Centre for Port Moody.

p
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INTRODUCTION
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INTRODUCTION

The Port Moody Age-Friendly Recreation Centre Study represents a substantial effort on part of the City 
of Port Moody and community to review current and future needs and desires of the local community 
and assess the feasibility for an age-friendly recreation centre to serve the City of Port Moody 
neighbourhood.

Project Team

Architecture & Planning Carscadden Stokes McDonald Architects Inc.

Glen Stokes, PARTNER ARCHITECT AIBC

Shirley Duong, INTERN ARCHITECT AIBC

Engagement Consultants LEES+Associates

Megan Turnock, PRINCIPAL

The consulting team was assisted by the contributions of staff who gave their time, energy, and
guidance in this process and in the preparation of this report. Key participants include:

City of Port Moody Staff

Angela Blackall, Recreation Coordinator

Liam McLellan, Social Planner

Natasha Vander Wal, Communications Specialist
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DESIGN STANDARDS

The project will comply to several regulatory design standards as follows. It is recommended to review 
these standards in the next steps to evaluate their potential and ensure that the steps required to
achieve the standards are implemented. 

Code Standards

The project will be designed to meet or exceed the standards found in the Building Codes applicable to 
the jurisdiction of Port Moody. These standards are applicable to all new projects within the Province of 
British Columbia excluding Vancouver, Federal Lands and First Nations Lands.

The current version of the BC Building Code 2018
The current version of the National Building Code of Canada 2015.

Sustainability Standards

The project will be designed to meet or exceed the sustainability and energy requirements for new 
projects in British Columbia including.

The current version of the BC Building Code Part 10 – Energy Efficiency
The applicable version of ASHRAE 90.1
Step 1 of the Step Code, and Part 8 of the NECB as per table 10.2.3.3.-B of BC Building Code.

Accessibility Standards

The project will be designed to meet the following standards and will be accessible and inclusive for all 
abilities and genders. 

The current version of the BC Building Code Part 3.8 – Accessibility
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INFORMATION GATHERING & REVIEW
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INFORMATION GATHERING & REVIEW

A stakeholder and public engagement process was conducted by experienced planning consultants 
LEES+Associates in order to assess and understand the range of current and future needs and desires of 
the age-friendly recreation centre in Port Moody.

An Engagement Summary (see attached Appendix, Final Engagement Summary, by LEES+Associates) 
presents the complete findings and recommendations from stakeholder and community engagement, 
research, and analysis conducted in October and November 2021 to determine activities, programs, and 
facilities needed in Port Moody, particularly for the community. A summary of the engagement activities 
is outlined in this section of the study, as well as the primary findings from the Final Engagement 
Summary report.

Community Overview

Port Moody is a thriving coastal community with an aging yet active population. In the fall of 2020, the 
City of Port Moody adopted the City’s Age Friendly Assessment & Action Plan and declared the City an 
age-friendly community. With this comes a commitment to engaging Port Moody’s seniors and 
community by fostering and supporting age-friendly facilities and programs. 

The seniors population in Port Moody is diverse, comprising a wide range of ages, interests, abilities, 
cultures, and languages; making it a challenge for seniors centres to effectively meet the needs of the 
entire seniors population.

The Port Moody Recreation Complex and Kyle Centre, and several other public and non-profit facilities 
provide programs and services for seniors in Port Moody and adjacent neighbourhoods. Stakeholders 
and staff consistently expressed their sense that existing services for seniors in Port Moody have 
increasing demand to meet the needs of the current seniors population, as well as the expected 
increase in the seniors population.

18



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

14Carscadden

Review of Related Documents

The following are key documents that were reviewed to provide context for this feasibility study:

- City of Port Moody Parks and Recreation Master Plan, 2015
- Age-Friendly Assessment and Action Plan, 2020

Methodology of Engagement Activities 

A majority of the engagement activities in the Information Gathering phase was through the 
participation of identified internal and external stakeholders in workshops and interviews. The findings 
from this process were then reaffirmed by the public engagement survey. Details regarding the 
engagement activities are provided in the attached Appendix, Final Engagement Summary, by 
LEES+Associates. This Appendix provides further information on the purpose of the engagement, 
engagement activities, key themes from the conducted interviews and workshops, and key findings from 
the online survey. In addition, Appendix A includes the documented process from the workshops, and 
Appendix B provides a report of the survey responses.
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The following is a list of the engagement activities and events that were held as part of this feasibility 
study, the results of which is presented in detail in the Final Engagement Summary (Appendix A).

Engagement Activities:
▪ Workshops:

- Staff Workshop – November 8, 2021
- Seniors Focus Committee – October 7, 2021
- Community & Senior-Servicing Organizations Workshop – November 16, 2021

▪ Interviews:
- Representative from Tri-Cities Seniors Action Society – November 29, 2021
- Supervisor of Poirier Recreation Complex and Dogwood – November 30, 2021
- Representatives from The Club – November 30, 2021

▪ Public Survey:
- April – May 2022

▪ Draft Report Key Findings – Presentation
- Seniors Focus Committee – July 7, 2022

In addition to public outreach and engagement, a range of organization and groups that work most 
closely with the seniors in the area were identified and consulted to best understand the current 
activities, needs, and desires of the community.

Stakeholder organizations consulted:

- Tri-Cities Seniors Action Society
- Dogwood
- The Club
- Port Moody Library
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Stakeholder Meeting Summary

Three Stakeholder workshops and six interviews were held during the engagement process in order to 
ensure an in-depth consultation with special interest groups and key organizations that work directly 
with the senior’s population in Port Moody. These included the stakeholder organizations listed above,
as well as the Port Moody Recreational staff. These sessions were facilitated and recorded for review 
and analysis by LEES+Associates in order to focus the discussion on the goals of the study.

Through the engagement process, the following statements were developed to reflect the overall values 
expressed by stakeholders and the public (see Appendix A):

Welcoming, inviting, and social – a place that offers a “sense of home”
Multi-generational – a hub for bringing people together
A place that is committed to inclusion for different cultures and ethnicities
A place that is flexible, adaptable, and sustainable
A place that fosters a sense of ownership and pride for seniors
A place that supports healthy aging and independence
A place that is vibrant, colourful, and varied
A place that is barrier-free, affordable, accessible
A place that is innovative, an example for other communities

Many stakeholders and community members felt that an intergenerational facility that was comfortable 
for all ages but included some elements specifically for older adults would be best to ensure that much-
needed community spaces are used.

Demand for social opportunity and places to drop-in for casual interaction was voiced in the 
engagement process. Where opportunities to socialize and come together for music, food, learning, and 
casual socializing was noted as a high priority.

Stakeholders and community members also communicated a demand for programs geared toward 
ability levels (i.e. beginner, intermediate) would be beneficial instead of focusing on age restrictions.
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Feedback from the engagement process generated the demand for the following types of spaces (see 
Appendix A):

1. Fitness spaces – Welcoming and inclusive fitness and activity rooms (usable for people with 
varying levels of ability including dementia, stroke, mobility issues.), gymnasium, pickleball 
courts. Consideration for indoor pool, inclusive and welcoming fitness centre, curling rink.

2. Outdoor spaces – Community garden, patio space places to sit and gather, covered space for 
programmed or non-programmed activities, walking loop. 

3. Social spaces – Cribbage tourneys, bridge group, movies, snooker, board games, ping pong, 
spaces to gather informally.

4. Social spaces with eating – Space for coffee clubs, place for affordable meals together (lunch is 
most popular)

5. Event spaces with kitchen – Adaptable spaces to host larger dinners, dances, music, gatherings, 
events, lectures, etc. 

6. Spaces for learning and sharing – Full library or library room, spaces for language classes, 
technology seminars, and sharing hobbies and knowledge.

7. Flexible spaces – Where seniors feel comfortable (welcoming, with limited noise and hubbub) 
but where they can make connections with people of other age groups as well.

8. Spaces for making things – Arts and maker space for creative programming

Although this study was intended to assess the needs for a seniors centre, opportunities for 
intergenerational programming were also reviewed. Many stakeholders and community members 
expressed interest and openness to intergenerational programming, communicating that an Age-
Friendly future facility may be beneficial to meet the needs of the Port Moody community.

Intergenerational programming could be offered through a variety of flexible multipurpose rooms to 
allow staff to offer different programs that meet these needs. These spaces would help meet the 
demands and gaps expressed in the engagement process.
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PROGRAM DEFINITIONS & SAPCE REQUIREMENTS
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NEEDS ASSESSMENT & PROGRAMMING

Subsequent to the Needs Assessment, a proposed facility program was reviewed and refined to result in 
a Preferred Program as follows. The chart below illustrates how the Preferred Program meets the needs 
and gaps for types of spaces highlighted in the engagement process.

The Preferred Program diagram is divided into three categories according to prioritization: Core, Plus, 
and Not Recommended (Not Rec.). Core programs are identified as the most important spaces required 
in the proposed facility. Plus programs are considered as peripheral spaces that may enhance the 
proposed facility. Not Recommended (Not Rec.) programs include specialty rooms that provide a single 
use or dedicated space.

Priorities
1 2 3 4 5 6 7 8

Preferred Program Fitness 
Spaces

Outdoor 
Spaces

Social 
Spaces

Social 
Spaces w 
Eating

Event 
Spaces w 
Kitchen

Spaces for 
Learning & 
Sharing

Flexible 
Spaces

Spaces 
for 
Making 
Things

CO
RE

Gymnasium √ √ √
Art & Maker Multipurpose √ √ √ √
Age-Friendly Multipurpose (AV, 
group activities, with access to 
kitchen)

√ √ √ √ √

Activity Multipurpose √ √ √
Fitness (adaptive fitness classes & 
activities)

√ √ √

Medium Multipurpose (classes etc.) √ √ √ √
Kitchen √ √
Lounge /Café/ Living Room √ √ √ √
Lobby √

PL
US

Covered exterior area/ patio √ √ √ √ √
Walking Loop √ √
Community Garden √ √ √ √
Child Care √ √ √

N
O

T 
RE

C. *Specialty single use rooms

24



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

20Carscadden

Preferred Program Definition and Requirements

The Preferred Program is generated from the engagement process to create a list of spaces, functions, 
and areas (in square feet) for a future facility. This section summarizes all the spaces and areas, including 
recommended sizes and defining characteristics or functions, identified as priorities in the Preferred 
Program. 

Gymnasium

Recommendation: 8,000 – 9,000 square feet plus storage

A large court-sized gymnasium is recommended for the new Age-Friendly Recreation Centre. The gym 
would provide space for sport programming, drop-in events and team fitness, activities, and events. The 
space should be supported with 10’ clear storage and multiple curtain partitions to subdivide the space. 
This would provide a dividable 70’ x 110’ gym, 2 cross court basketball courts, 2 volleyball courts, and 4 
badminton/ pickleball courts.

Visual and physical connection between the gymnasium, the rest of the community centre, and the 
outdoors is suggested. It would be ideal for universal changerooms to be nearby and be gender neutral.

Reinforced walls, 24’ clear height, resilient sports flooring, folding basketball nets, acoustic wall 
treatment, operable fabric partitions, and a wood sports floor are required.
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Art & Maker Multipurpose Room

Recommendation: 1,300 – 1,600 square feet plus storage

A multipurpose room oriented to host arts and crafts programs, meetings, and classes is recommended. 
The room may used for other community centre classes and programs but should be fitted to include 
slip resistant flooring, art sinks with clay/sediment traps, ample storage, drying racks, and display areas
to encourage arts focus in programming.

It is suggested that the room have moveable partitions so that the space may be divisible to 
accommodate multiple classes and class sizes.
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Age -Friendly Multipurpose Room

Recommendation: 1,500 – 1,600 square feet plus storage

An Age-Friendly Multipurpose Room is recommended to provide flexible space for a variety of uses and 
users at all times of the day. This room would accommodate various community functions as well as 
facilitate youth or senior oriented programs as these programs often have varied peak times. 

Key to the success of multipurpose spaces in community facilities is their ability to accommodate a 
variety of uses and users at all times, and allow for the potential for inter-generational connections, 
proximity, and activities. For this reason, it is recommended that this room might be equipped with 
movable room dividers to provide flexible space during all times of the day. The room can also facilitate 
shared activity spaces that can be used during non-concurrent peak times and accommodate 
intergenerational overlap when programming allows.

This room may include movable partitions to provide flexible areas for programming and is 
recommended to have audio-visual capabilities appropriate for movies, games, afterschool 
entertainment, lectures, dedicated lectures, and other multimedia events and programs. The room may 
also be equipped with a sink and /or kitchenette for food services. Ample storage will allow age-specific 
supplies to be stored conveniently and out of the way when alternate programming is taking place in off 
peak hours.

If the kitchen is located nearby, food preparation and lunch service might be accommodated in the 
kitchen for consumption in the multipurpose room.

Connection to exterior space is beneficial. The exterior space need not be exclusive but may be designed 
to allow for age-friendly programming, events, or drop-in activities associated with the room.
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Activity Multipurpose Room

Recommendation: 900 – 1,600 square feet plus storage

This activity space offers a variety of uses for the facility and is recommended to be appropriate for
louder and more active community programs. This room would be suitable for stretch and fitness studio 
for dance, martial arts, yoga and pilates.

The room may be equipped to include wood sports flooring or resilient sports flooring, soundproofing, 
mirrors, barre, equipment storage, and 12’ clear ceilings for activity and fitness, as well as audio 
capabilities. Movable partitions may be added to divide the room to accommodate two programs to run 
concurrently.
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Fitness Room

Recommendation: 600 – 2,000 square feet plus storage

The Fitness Room is recommended to service the community’s need for healthy and active lifestyle 
amenities. This space is suggested as a dedicated fitness area and would accommodate individual fitness 
equipment such as weight machines, free weights, treadmills, ellipticals and stationary bikes. Ideally, 
this space would have 12’ clear ceilings, resilient sports flooring, acoustic treatment, and audio 
capabilities. Dedicated areas for active and passive stretching would be beneficial, with direct access to 
universal change rooms. 
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Medium Multipurpose Room

Recommendation: 600 – 2,000 square feet plus storage

A flexible, medium-sized multipurpose room for general use is recommended. This room might host 
programs, meetings, and classes and is recommended to be equipped with audio-visual capabilities 
appropriate for movies, entertainment, and karaoke. Wood sport flooring or resilient sport flooring is 
recommended.
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Kitchen

Recommendation: 500 – 600 square feet including storage

It is recommended to provide a kitchen to accommodate on-site food preparation for social gatherings, 
food-based programs, and community events. Uses may include daily or weekly seniors or community-
wide lunch programs, and catering for events. 

The kitchen may be equipped with institutional appliances for food services and banquet catering, 
complete with separate fridge and freezer appliances.

It is recommended that the kitchen have direct connection to the multipurpose rooms and located on 
the ground floor with convenient access to loading.

31



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

27Carscadden

Lounge/ Café/ Living Room

Recommendation: 900– 1,000 square feet

It is recommended to provide a dedicated lounge environment for informal gathering before and after 
programmed events, or as a comfortable social gathering space. Non-programmed social spaces are a 
growing trend and critical to the “community” component of the centre.

This area would be equipped with comfortable seating, outlets, and a display case and bulletin board to 
contribute to community place-making. Consideration should be made for art display.
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Lobby

Recommendation: 400 – 500 square feet

The lobby would be located at the main entry, establishing a sense of arrival. The lobby may be the 
access control point for the fitness room. This space would be adjacent to the community lounge/ café/ 
living room area.

33



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

29Carscadden

WC and CH: Washrooms and Change Rooms

It is recommended that all washrooms and change rooms in the 
Age-Friendly Recreation Centre promote equitable access. 
Washrooms and change rooms shall be fully accessible and gender 
neutral. 

Change rooms are recommended to serve the Gymnasium, 
Activity Multipurpose Room, and the Fitness Room. Change rooms 
may be accessed from the front desk/lobby area and may have 
direct access into the Fitness Room. Washrooms are 
recommended to be appropriately distributed throughout the 
community centre and suggested to include an accessible 
wayfinding strategy.

Circulation

For the purposes of this report, general circulation (corridors, vestibules, queuing areas, elevators, and 
stairs) have been included in a “gross up factor” of approximately 40% for Option 1: Stand-alone Facility, 
and 35% for Option 2: Recreation Centre Addition for the whole proposed building. Typically, corridors 
should be designed to accommodate social encounters as well as accessories such as bulletin boards, 
lockers, garbage and recycling, water fountains and bottle filling stations, and AED units. A minimum 
width of 6’ and an optimal width of 8’-10’ is recommended. 

Elevators must meet current code for firefighting access and user accessibility, and should be able to 
accommodate wheelchairs and gurneys. Minimum elevator sizes are 2,000 lbs and 5’-8” x 4’-3” interior 
dimensions. An increased passenger elevator size of 3,500 lbs (6’-8” x 5’-5”) or service elevator of 4,500 
lbs (5’-8” x 7’-11”) should be considered and reviewed if transportation of tables and chairs between 
floors is required.

Administration and Support

Support spaces including reception, office, programmer office, storage, washrooms, and service rooms 
are included. These spaces are required for a stand alone building, however, may not all be required for 
an addition project. An addition to existing facility may only need modest additions or renovations to 
existing areas instead of extensive new administration and support spaces.
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Outdoor Area

It was confirmed during engagement the importance of outdoor area and spaces. Physical and visual 
connection to the outdoors is recommended in the design and orientation of the facility.

Outdoor spaces may include outdoor theatre, community plaza and patio, community gardens, and 
covered space for programmed or non-programmed activities. It may also offer a space to sit and gather 
or host outdoor performances and community events. This space would benefit by being near the 
multipurpose rooms and washrooms. 

To maximize immediate and long-term use, the spaces are recommended to be flexible and regular in 
shape. These types of spaces can accommodate multiple programs throughout the week, 
intergenerational opportunities, and creative new programs and events generated by the staff. 

In addition, “loose fit” is recommended. Loose fit is the design principle that anticipates future, 
unknown building modifications. Examples includes separation of building superstructure from interior 
walls and proximate location of similar spaces without intermediate structures or difficult to renovate 
spaces. These building principles help create buildings with longevity that can be modified easily to 
facilitate the community spaces of the future. 
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CONCEPT OPTIONS + BUDGETS

36



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

32Carscadden

CONCEPT OPTIONS + BUDGETS

Concept Options were developed that targeted the intersection of need and cost implications to result 
in a practical and impactful facility that can offer the spaces and programs to address the identified gaps
from the engagement process. The Concept Options developed include a room list, area, and space 
requirements. Building on the program and vision for the future facility established in the Needs 
Assessment and Programming, Concept Options and test fit diagrams were developed with estimated 
budgets. 

Site Analysis + Identification

As a part of the Information Gathering & Review process, it was identified that two Concept Options 
would be tested: Concept Option 1, a stand-alone facility, and Concept Option 2, an addition to the
existing Port Moody facility. Possible building locations and orientations were tested for both Concept 
Options for fit opportunities.

Option 1: Stand-Alone Facility

A sample stand alone site was selected to illustrate a stand-alone facility in Port Moody. For the purpose 
of illustration, Kyle Centre was selected for this study as a comparison to the proposed future facility in 
terms of footprint and Preferred Program.

Option 2: Addition to Port Moody Recreation Complex

The Port Moody Recreation Complex was selected as a test fit site based on the array of social, 
environmental, and financial benefits. Two possible addition locations were tested in this study. Despite 
some challenges in available space for the facility and parking, the concept options illustrate potential 
opportunities to co-locate a new Age-Friendly Recreation Centre at Port Moody Recreation Complex.

Spaces from the Preferred Program were selected to augment gaps at the existing Kyle Centre and 
Recreation Complex and avoid redundant duplicate spaces. Concept Options developed include a room 
list, area, and space requirements (net SF with storage) is summarized below:
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CONCEPT OPTION 1: Stand-alone Facility
Prioritization of Spaces for Stand-alone Facility:

Priorities
1 2 3 4 5 6 7 8

Preferred Program Area 
(sf)

Preferred
(sf)

Fitness 
Spaces

Outdoor 
Spaces

Social 
Spaces

Social 
Spaces w 
Eating

Event 
Spaces w 
Kitchen

Spaces for 
Learning & 
Sharing

Flexible 
Spaces

Spaces 
for 
Making 
Things

CO
RE

Gymnasium 
(3-4 pickle ball 
courts)

7,500-
11,500

9,000 √ √ √

Art & Maker Multi 
Purpose

1,300-
1,600

1,600 √ √ √ √

Age-Friendly Multi 
Purpose (AV, group 
activities, with 
access to kitchen)

1,500
(75 
people

1,600 √ √ √ √ √

Activity Multi 
Purpose

900-
1,600

1,600 √ √ √

Fitness (adaptive 
fitness classes & 
activities)

600-
2,000

2,000 √ √ √

Medium Multi 
Purpose (classes 
etc.)

300-
900

800 √ √ √ √

Kitchen 500-
600

500 √ √

Lounge /Café/ 
Living Room

900-
1,000

1,000 √ √ √ √

Lobby 400-
500

500 √

PL
US

Covered exterior 
area/ patio

√ √ √ √ √

Walking Loop √ √
Community Garden √ √ √ √
Child Care 8,500 √ √ √

N
O

T 
RE

C. Specialty rooms
Pools
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Concept Option 1

Option 1 is a new stand-alone facility in Port Moody. The illustration below illustrates the stand-alone 
facility in comparison to the existing Kyle Centre. Future study of this Concept Option is recommended 
to include a site analysis or master plan to determine a suitable site for this future facility. The stand-
alone facility is recommended to be 1.5 storeys with a new gymnasium and two storey volume housing 
the proposed multipurpose rooms and activity rooms. This option has the following attributes:

Opportunities:

- Stand-alone facility would provide maximum flexibility in design and planning
- Potential for environmental strategies to be implemented in design
- Opportunities for more diverse programming and spaces
- Less maintenance costs for new build

Challenges:

- Limited sites in Port Moody that can situate the proposed facility of this scale
- Potential rezoning and longer permitting process
- Cost of demolition and increasing construction costs
- Reduced mature landscaping due to new construction

The Concept Option developed includes a proposed room list, area and space requirements (net SF with 
storage) as summarized below:

Option 1: Stand-alone Facility:

Gymnasium at 9,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Fitness Room at 2,000 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 800 SF
+ 10% storage
Kitchen suitable for community events and classes at 500 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Lobby at 500 SF
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Support spaces including reception, office, programmer office, storage, and washrooms, 
and service rooms.
Outdoor spaces for gathering, gardening, play and walking (walking loop)

The total space requirement for this recommended program is 18,600 SF Net Area and 26,000 SF Gross 
Floor Area (including a Gross Up Factor of 40%). The Net Area is defined as the area of useable 
programmable space, as noted above in Option 1. A Gross Up Factor includes general circulation spaces 
(corridors, vestibules, queuing areas, elevations, and stairs), support spaces (lobbies, storage, service 
rooms, mechanical/ electrical, elevator machine rooms etc.), and wall thicknesses.

Concept Option 1 – Stand-Alone Facility

OPTION 2a
Stand-Alone Facility
26,000 sf gross area
(1.5 storey storeys)

St Andrews St

St Johns St Kyle StQueen St

St George St

Existing Kyle Centre 
9,000 sf gross area
(1 storey)
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Concept Option 1 – Stand-Alone Facility

This test fit diagram illustrates how the proposed Stand-Alone facility fits into a site using the Kyle 
Centre location as a reference for size and orientation of a new facility. Potential sites for the Concept 
Option can be further considered in a Master Planning Study.

41



City of Port Moody
Port Moody Age-Friendly Recreation Centre Study

37Carscadden

CONCEPT OPTION 2: Addition
Prioritization of Spaces for Addition to Rec Complex

Priorities
1 2 3 4 5 6 7 8

Preferred Program Area 
(sf)

Preferred
(sf)

Fitness 
Spaces

Outdoor 
Spaces

Social 
Spaces

Social 
Spaces w 
Eating

Event 
Spaces w 
Kitchen

Spaces for 
Learning & 
Sharing

Flexible 
Spaces

Spaces 
for 
Making 
Things

Existing at Rec Complex

EX
IS

TI
N

G

Gym 1A 6,220 √ √ √ √
Gym 2A 5,730 √ √ √ √
Aerobics 2,290 √ √ √
Fitness 5,070 √ √ √
Spa 850 √
Spin Room 780 √ √ √
Wellness Room 3,150 √ √ √ √ √
Kitchen 360 √
Youth Lounge 420 √ √
MP 3 420 √ √ √ √
Child Care 960 √ √
MP 2 940 √ √ √ √
MP 1 470 √ √ √ √
Café 350 √ √
Physio 900
Curling 13,650 √ √
Arena 1 15,670 √ √ √
Arena 2 19,010 √ √ √
Walking loop √ √
Covered exterior 
area/ patio

√ √ √

Community Garden √ √ √
Additional

AD
DI

TI
O

NA
L

Gymnasium 
(3-4 pickle ball 
courts)

7,500-
11,500

8,000 √ √ √

Art & Maker Multi 
Purpose

1,300-
1,600

1,600 √ √ √ √

Age-Friendly Multi 
Purpose (AV, group 
activities, with 
access to kitchen)

1,500
(75 
people)

1,600 √ √ √ √ √

Medium Multi 
Purpose (classes 
etc.)

300-
900

1600 √ √ √ √

Lounge /Café/ 
Living Room

900-
1,000

1,000 √ √ √ √
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Concept Option 2 – Recreation Complex Addition

Option 2 is a proposed new addition to the Recreation Complex. The addition is two volumes, one of 
which would include a new gymnasium with 24’ clear height and a secondary volume being two storeys 
housing the new multipurpose rooms and activity rooms. This option has the following attributes:

Opportunities:

- There is enough space on site to accommodate this 18,600 SF, two story option
- The existing circulation system should be able to accommodate the addition with possible 

elevator access from existing elevator
- The building form could likely be sympathetic to the existing building form
- There appears to be little conflict with spaces used for exterior activities
- Some space savings might be attained with the existing washrooms and administration

Challenges:

- Existing parking would be reduced*
- Exterior space for events would be reduced
- The existing site topography would require regrading
- Likely requires a sanitary and storm line extension

*It is observed that a change of building design and demand affect the required parking. This study does 
not account for a Parking Analysis. It is recommended that a detailed parking study is completed to test 
current use and capacity against expected use. 

N
O

T 
RE

Q
. Activity Multi 

Purpose
Fitness Room
Kitchen 

N
O

T 
RE

C. Specialty rooms
Pools
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Option 2: Addition to Rec Complex:

Gymnasium at 8,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 1,600 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Support spaces including storage, and washrooms, and service rooms

The total space requirement for this recommended program is 13,800 SF Net Area and 18,600 SF Gross 
Floor Area (including a Gross Up Factor of 35%). A Gross Up Factor of 35% is considered for Option 2 as 
the addition to the Recreation Complex will tie into existing circulation and support spaces already 
established in the existing facility, this includes lobbies, vestibules, elevators, stairs, and elevators. A 
Gross Up Factor of 35% accounts for the additional mechanical/ electrical rooms, storage, service rooms, 
corridors, and wall thicknesses that may be required for the design of this option.
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Concept Option 2a – Possible Concept Option Locations

Option 2a illustrates the addition to the existing Recreation Complex, shown in red. 

OPTION 2a
Addition to Rec Complex
18,600 sf gross area
(1.5 storey storeys)

Port Moody
Recreation 
Complex

Port Moody 
Public Library

tennis courts

sports field

Pioneer 
Memorial 
Park

Ioco Road

  8,000 sf
1 storey

5,300 sf
2 storey
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Concept Option 2a – Test Fit Diagram

This test fit diagram illustrates how the new addition fits into the existing Recreation Complex facility. 
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Concept Option 2b – Possible Concept Option Locations

Option 2b illustrates the addition to the existing Recreation Complex, shown in red. 

5,300 sf
2 storeys

Port Moody
Recreation 
Complex

Port Moody 
Public Library

tennis courts

sports field

Pioneer 
Memorial 
Park

Ioco Road

8,000 sf
1 storey

OPTION 2b
Addition to Rec Complex
18,600 sf gross area
(1.5 storey storeys)
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Concept Option 2b – Test Fit Diagram

This test fit diagram illustrates how the new addition fits into the existing Recreation Complex facility.
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CONCLUSIONS
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CONCLUSIONS & RECOMMENDATIONS

The community engagement process resulted in the clear and consistent message that the current Port 
Moody Recreation Complex and Kyle Centre are not meeting the needs of the community and that a 
new stand-alone facility, or addition to the Recreation Complex is necessary.

A Recommended Program and Size Range was developed for these two options to include the following 
spaces. Areas are indicated in net square feet with storage:

Option 1: Stand-alone Facility:

Gymnasium at 9,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Fitness Room at 2,000 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 800 SF
+ 10% storage
Kitchen suitable for community events and classes at 500 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Lobby at 500 SF
Support spaces including reception, office, programmer office, storage, and washrooms, 
and service rooms.
Outdoor spaces for gathering, gardening, play and walking (walking loop)

The total space requirement for this recommended program is 18,600 SF Net Area and 26,000 SF Gross 
Floor Area (including a Gross Up Factor of 40%).
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Option 2: Addition to Rec Complex:

Gymnasium at 8,000 SF
+ 10% storage
Arts & Maker Multipurpose Room (MP1) at 1,600 SF
+ 10% storage
Age-Friendly Multipurpose Room (MP2) at 1,600 SF
+ 10% storage
Activity Multipurpose Room (MP3) at 1,600 SF
+ 10% storage
Medium Multipurpose Room (MP4) at 1,600 SF
+ 10% storage
Lounge/ Café/ Living Room at 1,000 SF
Support spaces including storage, and washrooms, and service rooms

The total space requirement for this recommended program is 13,800 SF Net Area and 18,600 SF Gross 
Floor Area (including a Gross Up Factor of 35%).

With a documented need for more space in Port Moody for seniors and intergenerational programming, 
and site analysis supporting an addition of about 18,600 square feet at Recreation Complex or 26,000 
square feet stand-alone facility to accommodate the needs gap; the recommendation is to proceed with 
funding and cost analysis, and a detailed feasibility study which would ultimately lead towards design 
and construction of a new stand-alone facility or facility addition.

Both Concept Options will address the needs of the seniors in the neighbourhood by adding needed, 
flexible spaces to the community of Port Moody. Option 1 would provide a new stand-alone facility that 
is Age-Friendly and catered to the changing needs of the community. The Option 2 addition to 
Recreation Complex would also augment adult, youth, and intergenerational programming by easing the 
pressure on existing spaces at the community centre and accommodating these uses in the addition as is 
available. Ideally, the larger Recreation Complex will be designed and programmed holistically to 
augment options and experiences for all the residents and users – seniors and youth alike. 

The addition Concept Option is proposed to be about 18,600 square feet Gross Floor Area, and could be 
located at a few possible locations at the Port Moody Recreation Complex. Two possible conception 
option locations are included in the report for consideration. Construction costs (cost of competitive bid 
excluding soft costs) for these types of facilities are typically about $750 to $900 per square foot for a 
total construction allowance of $13.9M to $16.7M excluding escalation, taxes, soft costs, and 
construction contingencies. Permit and miscellaneous costs is an addition 2.5% allowance, and market 
fluctuation is an additional 7% allowance.

In addition, it is recommended to allocate an allowance for a structured parking area for the 
recommended number of stalls from the Parking Analysis. It is expected that this may be adjusted or 
eliminated with a detailed parking study supporting a reduction or elimination of additional stalls.
Alternately, a nearby site might be purchased and allocated for required additional parking.
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The recommended next step is a Feasibility Study for the two options of an Age-Friendly Recreation 
Centre. It is recommended that the Feasibility Study should include:

1. Program Verification Process. Include review with stakeholders, operator, and user groups, to 
review, test, revise and ratify the preferred program. Generating a sample programming 
schedule for the entire centre (existing and addition) would be beneficial in this process to 
identify existing inadequacies and discover synergies with the existing centre. The deliverables 
might include a ratified program and Room Data Sheets.

2. Complete a Parking Analysis of the recommended site to test current use and capacity against 
expected use. This Parking Study could be used as a basis for possible reduced parking 
requirements as part of the ultimate Development Permit Application. It is recommended to 
review existing onsite parking for the community centre and arena as well as on street parking
over several sample days including weekends and weekdays with typical program activities 
underway. The deliverables might include a parking report including parking counts for the 
existing and expected increase for the new facility.

3. Kitchen Study. Consult with a Kitchen Consultant to review expected operation models and uses 
of the kitchen to confirm size, location, adjacencies, and equipment list. The deliverables might 
include an operational statement, kitchen size and adjacencies equipment list, and proposed 
layout.

4. Indicative Design. Complete several design options to a schematic level and select a preferred 
option that considers location, adjacencies, Zoning and Building Code issues, materials, systems, 
structure, and civil connections. The Indicative Design should consider alterations or upgrades to 
the existing community centre as required to facilitate the addition.

5. Engineering Reports. Include a detailed review and analysis of the recommended options for 
Structural, Mechanical, Electrical, Civil, Sustainability and Landscape issues.

6. Class C or D Cost Estimate of the preferred Concept Option. 
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APPENDICES
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APPENDICES

The following appendices provide supplementary information and record documents for the project.

Appendix Final Engagement Summary, by LEES+Associates, dated September 14, 2022

Appendix A Workshop Mural Boards

Appendix B Online Survey Results
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EXECUTIVE SUMMARY
Stakeholder and public engagement was completed to support the Age-Friendly Recreation Centre Study. 
Engagement activities focused on working with stakeholders including the Seniors’ Focus Committee and 
community organizations to understand what’s working well, what needs improvement, and to create an 
overall vision for the future of age-friendly recreation in Port Moody. While the main focus of the project is to 
determine facility needs, the engagement process also explored programming gaps and needs, as these two 
elements are closely linked. 

The input and direction provided by stakeholders through the workshops and interviews was then tested with 
the general public through an online survey. The survey test the vision and key directions and to identify areas 
of agreement, but also where there are differing views. The engagement activities are summarized below. 

WWorkshopss 

Staff Workshop – November 8, 2021
Seniors Focus Committee – October 7, 2021
Community & Senior-Servicing Organizations Workshop – November 16, 2021

Interviewss 

Representative from Tri-Cities Seniors Action Society – November 29, 2021
Supervisor of Poirier Recreation Complex and Dogwood – November 30, 2021
Representatives from The Club – November 30, 2021

Publicc Onlinee Surveyy 

April – May 2022

Draftt Reportt Keyy Findingss -- Presentationn 

Seniors Focus Committee – July 7, 2022

KEY FINDINGS
Programss 

There is a demand for more programming and improved scheduling of opportunities for seniors in Port 
Moody, especially given the growing population. There is also a need for improved communication on 
the programs and services currently offered. Public survey responses highlighted a need to increase the 
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variety of programming and activities offered. Enhancing and expanding education and learning, and 
health and wellbeing programs were the top priorities.  

 The deficit in recreation program space was highlighted as one of the primary limiting factors for 
meeting overall demand for programs. Lack of space has also resulted in seniors’ programs being 
primarily during the day, although there is growing demand for programs during evenings and 
weekends. This is especially true for younger seniors who are still working.  

 There is demand for programs geared toward ability levels (i.e. beginner, intermediate) instead of 
focusing on age restrictions. However, there is also a desire for seniors-focused programs. 

 There is demand for social opportunities and places to drop-in for casual interactions. Opportunities to 
socialize and come together for music, food, learning and casual socializing is a high priority. Social 
isolation is a serious issue facing older adults, but it is also a good way to increase inclusion for people 
who don’t want to do fitness and active recreation.  

DDedicated space for seniors vs. intergenerational space: 

 Many felt that an intergenerational facility that was comfortable for all ages but included some 
elements specifically for older adults would be best to combat social isolation and ensure that much-
needed community spaces are used.   

 Some felt that dedicated seniors spaces are needed to ensure seniors needs are prioritized, seniors can 
meet with peers, and seniors can take the lead in the spaces and programs. There was concern that a 
fully intergenerational space would lead to limitations such as senior’s programs only during daytime 
hours. Survey respondents highlighted “schedule conflicts” as the largest barrier to participation. 

Dedicated rooms vs. multi-purpose rooms 

 The predominant view was that flexible rooms that serve multiple purposes and change over time 
would better serve diverse seniors and community members, allow for new recreation trends, and be a 
more efficient use of limited public resources. Multi-use rooms get far more use than single use rooms. 
Adequate storage space is needed for multipurpose rooms to function well.  

 There was concern about some long-standing users losing their dedicated spaces and feeling “kicked 
out”, as well as comments that some activities don’t lend themselves to multi-use spaces (i.e. those that 
require equipment that isn’t easily moved or stored).  

Types of spaces   

 Accessibility - Having an accessible and barrier-free facility was of importance to the community. 
Including, accessible workout equipment, washrooms, and parking. The importance of equitable access 
to services was also frequently mentioned. 

 Flexible spaces – Where seniors feel comfortable (welcoming, with limited noise and hubbub) but 
where they can make connections with people of other age groups as well. 

 Fitness spaces – Welcoming and inclusive fitness and activity rooms (usable for people with varying 
levels of ability including dementia, stroke, mobility issues.), gymnasium, pickleball courts were brought 
forward by stakeholders. Most survey respondents would like to see dedicated indoor fitness 
equipment (33.5%), 32% would like dedicated indoor stretching and exercise areas. Most survey 
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respondents (71%) indicated that they think a multi-use gymnasium would best compliment programs 
and activities tailored to the needs of older adults. 

 Social spaces – Cribbage tourneys, bridge group, movies, snooker, board games, ping pong, spaces to 
gather informally. 

 Social spaces with eating – Space for coffee clubs, place for affordable meals together (lunch is most 
popular) 

 Event spaces with kitchen – Adaptable spaces to host larger dinners, dances, music, gatherings, events, 
lectures, etc.  

 Spaces for learning and sharing – Full library or library room, spaces for language classes, technology 
seminars, and sharing hobbies and knowledge. 

 Outdoor spaces – Community garden, patio space places to sit and gather, covered space for 
programmed or non-programmed activities, walking loop. Survey respondents indicated that access to 
natural green space was currently lacking, and accessibility improvements should be made to parks and 
trails to increase usage. 

 

VVision for an age-friendly recreation facility 

Through the engagement process, the following statements were developed to reflect the overall values 
expressed by stakeholders and the public: 

 Welcoming, inviting, and social – a place that offers a “sense of home” 
 Multi-generational – a hub for bringing people together 
 A place that is committed to inclusion for different cultures and ethnicities 
 A place that is flexible, adaptable, and sustainable 
 A place that fosters a sense of ownership and pride for seniors 
 A place that supports healthy aging and independence 
 A place that is vibrant, colourful, and varied 
 A place that is barrier-free, affordable, accessible 
 A place that is innovative, an example for other communities 
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1  INTRODUCTION 

1.1 PURPOSE OF ENGAGEMENT 
Engagement with stakeholders and the public will inform a community-supported vision and goals for age-
friendly recreation by exploring community needs and clarifying people’s values and priorities. The engagement 
results will support the development of a preliminary program, conceptual design, and preferred location for 
recreation facilities.   

During the development of the study, seniors, residents, and stakeholders can provide input on:   

 The community’s needs and barriers around age-friendly programs and facilities; 
 The community’s vision for the project; 
 Partnership opportunities within the community and stakeholders; and 
 Potential synergies with existing facilities. 

The results of the project overall will help future planning by staff and decision-making by Council regarding 
investments in age-friendly recreation. 

1.2 ENGAGEMENT ACTIVITIES 
The engagement activities focused on working with stakeholders including the Seniors’ Focus Committee and 
community organizations to understand what’s working well, what needs improvement, and to create an 
overall vision for the future of age-friendly recreation in Port Moody. Following workshops and interviews, a 
public survey was created to test the vision and key directions and to ensure broad support. The engagement 
activities are summarized below.  

WWorkshops 

 Staff Workshop – November 8, 2021 
 Seniors Focus Committee – October 7, 2021 
 Community & Senior-Servicing Organizations Workshop – November 16, 2021 

Interviews 

 Representative from Tri-Cities Seniors Action Society – November 29, 2021 
 Supervisor of Poirier Recreation Complex and Dogwood – November 30, 2021 
 Representatives from The Club – November 30, 2021 

Public Online Survey 

 April – May 2022 
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2 KEY THEMES FROM INTERVIEWS AND WORKSHOPS  
VVision:  

 Welcoming, inviting, and social – a place that offers a “sense of home” 
 Multi-generational – a hub for bringing people together 
 A place that is committed to inclusion for different cultures and ethnicities 
 A place that is flexible, adaptable, and sustainable 
 A place that fosters a sense of ownership and pride for seniors 
 A place that supports healthy aging and independence 
 A place that is vibrant, colourful, and varied 
 A place that is barrier-free, affordable, accessible 
 A place that is innovative, an example for other communities 

Needs: 

 Most stakeholders noted that despite a growing population of seniors in Port Moody, there is a severe 
lack of amenities and spaces for seniors, particularly for the social side of things.  

 Other stakeholders noted the needs include childcare spaces and a community gymnasium. 
 There is a demand for more programming and improved scheduling of opportunities.  
 There is demand for programs geared toward ability levels (i.e. beginner, intermediate) instead of 

focusing on age restrictions.  

Dedicated space for seniors vs. intergenerational space: 

 Many felt that an intergenerational facility that was comfortable for all ages but included some 
elements for older adults specifically would be best to combat social isolation and ensure that much-
needed community spaces are used.   

 Some felt that dedicated seniors spaces are needed to ensure seniors needs are prioritized, seniors can 
meet with peers, and seniors can take ownership of spaces and programs.  

Dedicated rooms vs. Multi-purpose rooms 

 Some felt that single-purpose rooms where a particular use or user group could have a dedicated space 
for their exclusive use would best serve seniors by providing a sense of ownership and minimizing the 
need for secure storage of materials.   

 Many felt that flexible rooms that serve multiple purposes and change over time would better serve 
diverse seniors and community members, allow for new recreation trends, and be a more efficient use 
of limited public resources. Multi-use rooms get far more use than single use rooms. 

Other notes 

 “Dedicated programming not dedicated spaces” 
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 Music and food are the touchstones for programming – and great opportunities to improve 
inclusiveness – but spaces are needed 

Please see appended interview and workshop notes for further details.  

TYPES OF SPACES:   
 FFitness spaces – Welcoming and inclusive fitness and activity rooms (usable for people with varying 

levels of ability including dementia, stroke, mobility issues.), gymnasium, pickleball courts. 
Consideration for indoor pool, inclusive and welcoming fitness centre, curling rink. 

 Outdoor spaces – Community garden, patio space places to sit and gather, covered space for 
programmed or non-programmed activities, walking loop.  

 Social spaces – Cribbage tourneys, bridge group, movies, snooker, board games, ping pong, spaces to 
gather informally. 

 Social spaces with eating – Space for coffee clubs, place for affordable meals together (lunch is most 
popular) 

 Event spaces with kitchen – Adaptable spaces to host larger dinners, dances, music, gatherings, events, 
lectures, etc.  

 Spaces for learning and sharing – Full library or library room, spaces for language classes, technology 
seminars, and sharing hobbies and knowledge. 

 Flexible spaces – Where seniors feel comfortable (welcoming, with limited noise and hubbub) but 
where they can make connections with people of other age groups as well. 
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3 KEY FINDINGS FROM THE ONLINE SURVEY 
PProgramming 

 Respondents indicated a need to increase the variety of programming and activities offered. Enhancing 
and expanding education and learning, and health and wellbeing programs were the top priorities.  

 Health, sports and fitness, technology lessons (computers, and cellphones), and talks on history (with an 
emphasis on local Port Moody history) were the top topics of interest related to education and learning.  

 Fitness and physical activities, nutrition and cooking classes, and health classes (including illness and 
disease prevention) were the top topics of interest related to health and wellbeing.  

 Walking clubs were indicated as missing from the current programming offerings, and the most popular 
selection by a wide margin. Fitness classes, yoga and pickleball were also commonly mentioned 
activities of interest. 

 Respondents suggested that better communication and information on the types of programming 
available and having multiple ways to register for classes would be beneficial. 

 Most respondents do not participate in programs or activities specifically for people aged 50 years and 
over. However, most are participating in recreation programs weekly. Numerous respondents indicated 
that they would like to see programming organized by fitness level (for more active seniors), and spaces 
and programming for all ages.  

 Respondents indicated that they would like to see a welcoming and inclusive facility that offers a variety 
of programs and classes for all ages and encourages social interaction. Creating gathering spaces that 
would encourage socialization was very important to respondents.  

 Most respondents indicated that they are satisfied with the programming offered at both the Kyle 
Centre and Port Moody Recreation Complex, and programs at both facilities are nearly equally 
attended. 

 Scheduling conflicts were indicated as being the largest barrier to participation, and several 
respondents indicated that a greater variety of class and programming times would better support their 
participation. 

 

Facilities and Amenities 

 Most survey respondents would like to see dedicated indoor fitness equipment (33.5%), 32% would like 
dedicated indoor stretching and exercise areas, and 31.5% would like more natural or green space to 
spend time in. 

 Numerous respondents indicated that they would like to see the facilities at Kyle Centre improved.  
 Respondents indicated that indoor fitness equipment, and dedicated exercise areas were currently 

needed or missing. Most survey respondents (71%) indicated that they think a multi-use gymnasium 
would best compliment programs and activities tailored to the needs of older adults. 

 An indoor swimming pool, and pickleball courts were commonly mentioned amenities of interest.   
 Most respondents do not travel outside of Port Moody to participate in recreation programs. But those 

that do travel attend programs and facility features not currently offered in Port Moody.  
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Having an accessible and barrier-free facility was of importance to the community. Including, accessible 
workout equipment, washrooms, and parking. The importance of equitable access to services was also 
frequently mentioned. 
Respondents indicated that access to natural green space was currently lacking, and accessibility 
improvements should be made to parks and trails to increase usage.

3.1 ONLINE SURVEY RESULTS: DEMOGRAPHICS
From April 6, 2022, to May 2, 2022, the Port Moody community was invited to participate in an online survey 
via the City’s public engagement hub, Engage Port Moody (engage.portmoody.ca). Survey respondents were 
asked where in Port Moody they live and what year they were born.

WWhichh Portt Moodyy neighbourhoodd doo youu livee in?? 

Survey respondents live in a variety of Port Moody neighbourhoods. A few neighbourhoods did not have 
representation.
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WWhat is your year of birth? 

Survey respondents were predominately in the 55-64 and 65+ age demographics. Few survey respondents 
were in the 18-44 age range.  
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3.2 ONLINE SURVEY RESULTS 
The following is a summary of the input received through the online survey that was available via the City’s 
public engagement hub, Engage Port Moody (engage.portmoody.ca), From April 6, 2022, to May 2, 2022. 

QQuestion 1: Would you describe yourself as someone who is: (Select all that apply.) 

Most survey respondents (48.5%) were between 65 years or older, or between 50 and 64 years of age (48%). 
18.5% of respondents indicated that they were aging in place. There were 178 responses to this question.  

 
There were 178 responses to this question. Some respondents selected multiple answers. 

 

Question 2: When supporting an aging parent, what programs/services/spaces are needed that you currently 
do not have access to? 
 
Respondents suggested: 

 Affordable home care (medical services, meal delivery) – 4 
 Accessibility improvements (accessible parking, trails and cycling infrastructure) – 4 
 Social activities (cooking, knitting, potlucks) – 3 
 Fitness and exercise programs – 2 
 English language programs – 2 
 Classes on technology – 1 
 Arts programs – 1 
 Independent living housing – 1 

 

There were 15 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “supporting an aging parent or friend” in Question 1.    
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QQuestion 3: What programs/services/spaces do you feel need to be enhanced, expanded, or added to help you 
age in place in Port Moody? 
 
Respondents suggested: 

 Fitness classes, and fitness amenities – 6 
 Active programming (hiking, walking groups, tennis, tai chi, and dragon boating) – 6 
 Accessibility improvements to parks (lighting, more seating, accessible parking, washrooms, accessible 

walkways, trail maintenance) – 5 
 Kyle Centre needs to be rebuilt / replaced with improved programming – 4 
 Parking challenges at parks and trails (could have a shuttle) – 3 
 Current facilities and programming is adequate – 3  
 Social programming (movie nights) – 3 
 Home care for seniors (cooking and cleaning) – 2 
 More opportunities for seniors’ recreation – 2 
 Outdoor recreation equipment – 1 
 Mixed age programming – 1  
 Evening and weekend programming – 1 
 Rent subsidies - 1 

 

There were 29 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “aging in place” in Question 1.  

 

Question 4: As a professional caregiver, what programs/services/spaces are needed that you currently do not 
have access to? 
 

Respondents suggested: 

 More accessible programming, and accessibility improvements to parks (parking areas, trails) 
 Each side of Port Moody should have a recreation centre. Port Moody Recreation Complex is too far for 

people living on the South Side if they don’t drive. 
 

There were 2 responses to this question. This question was only posed to respondents who selected “a 
professional caregiver working with older community members” in Question 1. 
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QQuestion 5: Do you participate in any recreation programs or activities that are specifically for people aged 50 
years or older in Port Moody? 
 

 67% of respondents do not participate 
 31% of respondents do participate  

 

 

 
 
There were 176 responses to this question.  

 
Question 6: Where do you currently attend City-run recreation programs in Port Moody? (Select all that apply.) 
 
Most respondents (64%)  attend programs at the Recreation Complex, and 51% attend programs at the Kyle 
Centre.  

 
 

There were 53 responses to this question. This question was only posed to respondents who selected “yes” in 
Question 5.  
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QQuestion 7: Which City-run recreation programs are you currently registered for and/or participating in? 
 
Respondents indicated that the most popular recreation programs are: 
 

1. Drop-in Pickleball 
2. Hatha Yoga 
3. Forever Fit 
4. Winter Birds Walk and Talk 
5. Seniors Strength and Stretch 
 

 
 
There were 51 responses to this question. Some respondents selected multiple answers. This question was only 
posed to respondents who selected “yes” in Question 5.  
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QQuestion 8: On average, how often do you participate in City-run recreation programs? 

 

Most respondents indicated that they participate in City-run recreation programs wweekly (78%), 11% 
participate a few times a year, and 9% participate daily.  

 

 

 
 
There were 54 responses to this question. This question was only posed to respondents who selected “yes” in 
Question 5.  
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QQuestion 9: Overall, please indicate your level of satisfaction with the quality of City of Port Moody recreation 
programming for people aged 50 and over? 
 
Most survey respondents (33%) indicated that they are “very satisfied” with the quality of recreation 
programming at Kyle Centre, and 30% are “neutral”. 
 

 
 
Most survey respondents (27%) indicated that they are “somewhat satisfied” with the quality of recreation 
programming at Port Moody Recreation Complex, and 24% are “very satisfied”.  
 

 
 
There were 55 responses to this question. This question was only posed to respondents who selected “yes” in 
Question 5.  
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QQuestion 10: Do you participate in any recreation programs or activities that are specifically for people aged 50 
years and older elsewhere in the Tri-Cities? (Coquitlam, Port Coquitlam, Anmore, or Belcarra) 
 
Most respondents (77%) indicated that they do not participate in any recreation programs or activities that are 
specifically for people aged 50 years outside of Port Moody, while 21% do.  

 
 

 
 

There were 175 responses to this question.   
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QQuestion 11: Why do you attend recreation programs outside of Port Moody? (Select all that apply.) 
 
Most survey respondents indicated that they attend recreation programs outside of Port Moody because there 
are programs not offered in Port Moody (62%). 43% indicated that the hours and days or programs are more 
convenient for them, and 43% indicated that other facilities outside of Port Moody have the features that they 
need. 
 

 
 
There were 37 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “yes” in Question 10.  

 
Question 12: Please tell us more about why you attend programs outside of Port Moody. (optional) 
 
Main themes from respondents included: 

Programming and Activities 

 More programming, and classes – 10 
 Less expensive programming – 3 
 Walking and hiking groups – 2 
 Golf - 2 
 Better dance classes – 1 
 Bus trips – 1 
 Cards and games – 1 
 Craft groups – 1 
 Seniors slow pitch – 1 
 Singing groups – 1 
 Some programming is full in Port Moody (pickleball) – 1 

 
Amenities 

 Indoor pool (hot tub, aquafit classes) – 4 
 Dedicated pickleball courts – 2 
 Better food, and lunches – 2 
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 Better facilities - 1 
 “Men’s shed” - 1 

  
Other 

 Meeting friends / family at other recreation centres – 3 
 More convenient times and schedule – 3 
 More entertainment options (theatre, and movie nights) – 2 
 More accessible parking and transit options – 1  
 Closer to work – 1  

 
There were 33 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “yes” in Question 10.  

 
Question 13: What barriers to participation are you currently experiencing, if any? (Select all that apply.) 
 
The top responses for barriers to participation are: 
 

1. None  
2. Days and times don’t fit my schedule 
3. Programs and services I like aren’t offered 
4. Types of programming offered don’t interest me 
5. Classes are often full 

 

 
 
There were 168 responses to this question. Some respondents selected multiple answers. 

 

 

75



 

 
19 

QQuestion 14: How can we create a more welcoming environment for you? 
 
Respondents suggested: 
 

 Programming that better reflects the needs of active and mobile seniors 
 More opportunities to socialize and meet new people in classes 
 Better communication of events (emails) 
 Encourage mixing different levels of play (pickleball) 

 
There were 4 responses to this question. This question was only posed to respondents who selected “I don’t 
feel welcome” in Question 13.  

 
Question 15: How can we better support your participation in age-friendly programs or activities? 
 
Main themes from respondents included: 

Programming and Activities 

 Additional programming and activities – 29 
 Programming to reflect seniors that are still youthful, active, and fit – 7 
 Pleased with what is currently offered – 5 
 Consider a different way of categorizing classes (focus less on age-segregation) – 3 
 Increase class capacity - 3  

 
Amenities 

 Improvements to Kyle Centre (facility improvements, more programming, and more parking) – 5 
 Coffee or lunch options – 4 
 Indoor swimming pool – 2 
 Better parking and traffic management – 2 
 Improvements to trails (walking and cycling) – 2 

 

Administration and Organization 
 More variety in class times and scheduling – 16 
 Better communication of available programming (program guide, emails, social media) – 14 
 More affordable pricing (off peak hours discount) – 9 
 Covid challenges (safety) – 7 
 Better / additional registration processes (ability to see which classes are full online) – 3 

 

There were 112 responses to this question. Some responses included multiple suggestions.  
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QQuestion 16: Which types of recreation programs or activities for older adults do you think need to be 
enhanced or expanded in Port Moody? Select your top five (5) choices from the list below or select “none”. 
 
The top priorities for enhanced or expanded programs or activities are: 
 

1. Education and learning 
2. Health and well-being 
3. Casual activities groups 
4. Day trips and outings 
5. Volunteer opportunities, and drop-in social gatherings 

 

 
 
There were 170 responses to this question. Some respondents selected multiple answers.  

 
Question 17: Please list topics or activities that would be of interest to you related to education and learning. 
 
Respondents indicated that they would like to see more classes and lectures on the following topics: 
 

 Health, sports, and fitness – 14 
 Technology (smart phones, computers, social media) – 12 
 History, and archeology – 12 
 Art (painting, pottery etc.) – 11 
 Finance, business, and economics – 8 
 Travel – 7 
 Languages – 6 
 Photography, and film - 6 
 Gardening – 6 
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 Cards, and games – 5 
 Cooking and nutrition – 5 
 Music – 4 
 Psychology, and self-help – 3 
 Genealogy – 3 
 Religion, and culture – 3 
 Current world events – 2 
 Volunteer opportunities – 2 
 First Nations, and indigenous studies – 2 
 Environment, and science – 2 
 Writing, and literature – 2 
 Philosophy – 1 
 Firearm safety – 1 

  
There were 59 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “education and learning” in Question 16.  

 
Question 18: Please list topics or activities that would be of interest to you related to music and dancing. 
 
Respondents indicated an interest in the following activities: 

Dance 

 Latin dance (salsa, tango) – 5 
 General dance classes – 4 
 Unstructured (improvised) – 3 
 Ballroom – 2 
 Country (line dancing) – 2 
 Modern – 2 
 Fitness (zumba) – 2 
 Hula – 1  
 Classical – 1 
 Ballet – 1 
 Jazz – 1 
 Belly dancing – 1 
 Bollywood – 1 

 
Music 

 Group singing, choir – 3 
 General music lessons – 2 
 Piano lessons – 1 
 Guitar lessons – 1 
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 Ukulele lessons – 1 
 Music appreciation – 1 

 

EEvents 

 Social dance nights – 2 
 Theatre (watch ballet, symphonies) – 2 
 Theatre group – 1 
 Roller skating night – 1 
 Karaoke, and open mic night – 1 

 
There were 32 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “music and dancing” in Question 10.  

 
Question 19: Please list topics or activities that would be of interest to you related to health and wellbeing. 
 
Respondents indicated an interest in the following topics and activities: 

Nutrition and Health 

 Nutrition, and cooking classes – 18 
 Health issues, managing and identifying illness and disease – 13 
 Alternative medicine – 1 
 Advance care planning – 1 

 
Fitness and Exercise 

 Fitness classes – 9 
 Yoga – 6 
 Pickleball – 4 
 Hiking, and walking groups – 3 
 Pilates – 3 
 Cycling – 2 
 Swimming – 1 
 Basketball – 1 
 Tennis – 1 
 Running clubs – 1 
 Badminton – 1 
 Tai chi - 1 
 Personal training – 1 

 
Mental Health and Wellness 

 Mental health, and meditation – 6 
 Nature appreciation (forest bathing) – 2 
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 Family counselling – 1 
 Drugs and alcohol information – 1 
 Social gatherings – 1 

 
AArts 

 Jewellery making – 1 
 Painting – 1 
 Writing, and reading groups – 1 

 

There were 53 responses to this question. Some responses included multiple suggestions. This question was 
only posed to respondents who selected “health and wellbeing” in Question 10.  

 

Question 20: Which types of recreation programs or activities for older adults do you think are mmissing in Port 
Moody? Select your top five (5) choices from the list below or select “none” if yyou ddon’t think any 
programs/activities are missing. 

 
Most survey respondents (42%) indicated walking clubs are missing from the current programming offered in 
Port Moody. The top five missing activities included: 
 

1. Walking clubs 
2. Other 
3. Social clubs 
4. Men’s programming 
5. Movie nights 
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